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Introduction and Institutional Commitment

Termez State University (TerSU) is committed to fostering a learning and
working environment that upholds the principles of equality, diversity,
and inclusion (EDI) as central to its academic mission and public
responsibility. As a higher education institution serving a diverse
population in southern Uzbekistan and the broader Central Asian region,
TerSU recognizes that its strength lies in the richness of backgrounds,

perspectives, and experiences brought by its students, staff, and partners.

The university firmly believes that excellence in education and research is
inseparable from inclusivity. Equity and access are not only ethical
imperatives but also essential conditions for creating a dynamic intellectual
community where all individuals—regardless of gender, ethnicity,
language, religion, ability, or socio-economic background —can thrive. This
policy underscores TerSU’s commitment to creating structures, systems,
and a campus culture that remove barriers to participation and ensure that

everyone is treated with dignity and respect.

In alignment with the Constitution of the Republic of Uzbekistan, national
laws on non-discrimination and international human rights standards,
TerSU is dedicated to safeguarding individual rights while promoting
collective well-being. The university aims to go beyond compliance by
embedding EDI principles into every aspect of institutional life —from
admissions and hiring to curriculum development and student
engagement. Through this policy, TerSU seeks to model a more inclusive,

tair, and empowered academic society.
Policy Objectives and Guiding Principles

The primary objective of Termez State University’s EDI Policy is to
promote an institutional culture in which diversity is not merely accepted
but celebrated as a source of enrichment and strength. The policy is

designed to ensure that every member of the university community has
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equitable access to opportunities, support, and representation, free from

discrimination or bias.

At its core, the policy is guided by five foundational principles: dignity,
fairness, transparency, representation, and active engagement. These
principles inform decision-making at all levels of the university and serve

as benchmarks against which institutional practices are evaluated.

The university is committed to fostering gender equality by actively
promoting the participation and advancement of women in academic
leadership, scientific research, and professional development. Efforts are
also underway to ensure greater inclusion of individuals from rural and

marginalized communities, persons with disabilities, and ethnic minorities.

Through this policy, TerSU aspires to create a supportive environment that
nurtures intercultural understanding, linguistic inclusivity, and social
justice. The university recognizes that inclusion is not a static goal but a
continuous process of dialogue, learning, and institutional reform. It
acknowledges that true diversity is achieved not simply through
representation but through the transformation of structures that enable

participation and voice.
Areas of Implementation

The Equality, Diversity, and Inclusion Policy at Termez State University is
institution-wide in its scope and implementation. It applies
comprehensively to all domains of university activity, affecting students,
academic and administrative staff, management, and external stakeholders.
This broad reach ensures that equity and inclusion are not confined to

policy statements but embedded in daily practice and long-term planning.

In the context of student admissions, TerSU is committed to ensuring that
individuals from all backgrounds are given fair and equal consideration.
Admission processes are continually reviewed to eliminate potential biases

and to improve access for students from wunderrepresented or
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disadvantaged groups. Scholarship programs, access to preparatory
training, and mentorship initiatives are tailored to address structural

inequalities in higher education participation.

In terms of academic and staff recruitment, the university ensures that
hiring practices are grounded in the principles of merit, transparency, and
equity. Recruitment panels are expected to undergo bias-awareness
training and apply consistent selection criteria. Policies are in place to
promote gender balance in faculty appointments and to support the
advancement of qualified professionals from historically marginalized

backgrounds.

TerSU also integrates EDI into its curriculum and pedagogy, encouraging
the development of teaching materials that reflect cultural diversity,
gender sensitivity, and inclusive worldviews. Faculty are encouraged to
use methodologies that accommodate different learning needs and foster
classroom environments that are welcoming to all students, regardless of

background.

Physical and digital accessibility is another key area of implementation.
The university is committed to ensuring that all facilities are usable by
persons with disabilities and that digital learning platforms meet
accessibility standards. Strategic investments are being made to upgrade
infrastructure, provide assistive technologies, and train staff in inclusive

service delivery.

Finally, the EDI policy extends to governance and decision-making.
Representation of diverse voices —especially women, youth, and minority
communities—on university councils, advisory boards, and student
committees is actively pursued. Institutional decisions are reviewed
through an equity lens to ensure inclusive outcomes, and mechanisms are

in place to escalate and address any forms of discrimination or exclusion.
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Key Strategies and Programs

To actualize the aims of the EDI policy, Termez State University has
developed a range of targeted strategies and support programs. These
initiatives reflect a proactive approach, designed not only to address
existing disparities but also to anticipate future challenges in diversity

management.

A central component of this work is the University EDI Office, which
coordinates equity-related activities, supports implementation across
departments, and provides institutional leadership in promoting inclusive
policies. The office collaborates with both internal stakeholders and
external partners, including local NGOs and international universities, to

deliver comprehensive support services.

One of the most impactful programs is the Women in Academia Initiative,
which offers mentorship, leadership training, and research support to
female faculty and students. The program has significantly increased
women’s visibility in academic publishing and participation in research

grants.

Anti-discrimination training is delivered regularly to students, faculty, and
administrators. These sessions explore wunconscious bias, inclusive
language, and cross-cultural communication. All new employees are
required to complete introductory EDI modules as part of their onboarding

process.

The university has also launched a Scholarship and Access Program
targeting high-achieving students from low-income, rural, or minority
communities. By removing financial and logistical barriers, TerSU ensures

that academic excellence is accessible to all.

Another pillar of the policy is the Inclusive Campus Campaign, which
includes events, workshops, and exhibitions that celebrate cultural
diversity, promote gender equality, and encourage solidarity across
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communities. These campaigns aim to foster a culture of respect and
belonging on campus, while educating the community on human rights

and equity principles.

A confidential grievance and redressal mechanism is also in place, allowing
students and staff to report incidents of harassment, discrimination, or
exclusion. All reports are reviewed by an independent equity committee,

ensuring impartiality and timely resolution.
Monitoring, Accountability, and Continuous Improvement

To ensure that the Equality, Diversity, and Inclusion Policy remains
impactful, dynamic, and responsive to emerging challenges, Termez State
University has adopted a structured system for monitoring and continuous
improvement grounded in the internationally recognized PDCA cycle
(Plan-Do—Check-Act). This model enables the university to systematically
evaluate progress, identify areas for enhancement, and institutionalize best

practices across all departments.

In the Plan phase, the University EDI Office—in collaboration with
academic units, administrative bodies, and student organizations—sets
annual equity objectives, aligns these with broader institutional strategies,
and formulates action plans for key areas such as inclusive admissions,
recruitment equity, accessibility upgrades, and cultural integration. These
plans are developed using disaggregated data on representation, feedback

from underrepresented groups, and national policy directives.

The Do phase entails the execution of these initiatives, from launching
inclusive hiring calls and scholarship campaigns to hosting awareness
workshops and adapting infrastructure. EDI leaders and departmental
coordinators are responsible for implementation at the faculty and
administrative levels, supported by a network of trained facilitators and

policy champions.
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During the Check phase, progress is reviewed using both quantitative
indicators (e.g., diversity ratios, completion rates, participation in EDI
programs) and qualitative assessments (e.g., surveys, focus groups,
interviews). Findings are compiled into the university’s Annual EDI
Review, a public document that provides transparency and fosters

institutional accountability.

Finally, the Act phase involves refining policies, reallocating resources, and
adapting strategies based on findings from the previous cycle. Lessons
learned are shared across departments to promote replication of successful
approaches and to mitigate risks of policy stagnation. In this way, EDI
efforts at TerSU are not static mandates but evolving systems that grow

through evidence, dialogue, and institutional commitment.

An independent Equity and Inclusion Council, composed of faculty,
students, and external advisors, oversees the monitoring process and
provides recommendations to the University Senate. This body ensures
that the EDI policy is governed with both rigor and inclusiveness and that

it remains responsive to the lived experiences of the university community.

Termez State University is committed to embedding this culture of
learning and reflection into its organizational fabric. By applying the PDCA
cycle across all EDI initiatives, the university ensures that equity is not only
an aspirational value but a measurable, improvable, and enduring

dimension of institutional excellence.
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